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School Overview 
 
As identified in the School Charter, curriculum provision continued to be stimulating and appropriate. 2008 was 
our review year with the review completed in Semester 1. A strategic Plan was formalised by the end of Semester 
2. A key Improvement strategy for 2008 was to review the school’s English curriculum. Extension programs in Art, 
H&PE, Science and Technology, Music and Visual Literacy were continued for Early and Middle Years. A Special 
Needs teacher provided additional programs in Literacy and Numeracy for Middle Years students. In April, our 
Swimming Pool complex was completed allowing for an extensive swimming therapy program to be introduced.   
A Sensory Art Program was continued to cater for high needs students.  
 
Consultancy was provided by South Australian Down Syndrome Society and a Behaviour Management expert, 
again to ensure programs were implemented consistently at a school level. The support was also provided to 
families as a means to maintain and strengthen the family/school link. As well, Occupational and Speech 
Therapists were sourced and provided support intervention utilising a trans disciplinary approach for identified 
classrooms. 
 
The Community Farm/Garden continued to expand. McKillop College timetabled regular weekly classes whilst 
Swan Hill College accessed the area as required. Additional staff engaged our students to embrace a holistic 
healthy approach that encompassed growing, harvesting, preparing and consuming healthy foods.. 
 
Literacy and Numeracy continued to be the focus for Early Years, Functional Literacy and Numeracy for Middle 
Years and VCAL for Senior Years.  
 
 

Student enrolments 

Student enrolment was maintained with 66 students enrolled on Census Day in 2008. The student population was 
less transient with 2 exiting and enrolling students during the 2008 year. The school’s organisational structure 
reflected the overall stability of enrolments with Rooms 1 &  2 identified as Early Years, Rooms 3, 4 & 5 as Middle 
Years and Rooms 6 & 7 as Seniors. 

Demographics       
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Parent Satisfaction  
 
Parent Opinion as it relates to General Satisfaction with the school remained above the State Mean. The average 
score for parent satisfaction with this school is 6.5 on a scale from 1 to 7 where 7 is the best possible score. 
 
 

General Information     

      

 
 

    

     

     

     

     

     

     

     

     

     

     

     

     

     

      

Commonwealth Requirements 

 Teacher Satisfaction  

The average score for teacher satisfaction (morale) at this school was 88.5 on a scale from 0 to 100 where 100 is 
the best possible score.   

 Teacher Absence  

Staff absence data is unavailable and will be added at a later date. 

 Teacher Retention  

Of the 16 teaching staff at Swan Hill Specialist School at June 2007 (including those on leave without pay), 15 or 
94% were still at the school at June 2008. This figure across all Government schools was 87%. 

 Teacher participation in professional learning  

All teaching staff have participated in professional learning throughout the year. This includes the Induction / 
Mentoring Program for Beginning teachers as well as specific school focussed and individual professional 
learning.  

 Teacher Qualifications  

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching.  The 
requirements for registration with the Victorian Institute of Teaching can be found at; 
http://www.vit.vic.edu.au/content.asp?Document_ID=241.
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Principal's Report  

In preparing this report we extend our thanks and appreciation to all of those who have contributed to the success 
of the school during 2008; students, staff, school councillors, parents/carers, Parents Club and community 
members.  
 
In 2008, our School completed a review and developed a Strategic Plan for the next 4 years. As part of the 
process we evaluated our school purpose and values. A forum was held during our annual Open Day which  was 
well attended and allowed for significant community imput. 
 
Curriculum options continued to be developed across the whole school as we strive to maintain Individual 
Learning Plans for all students. 
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Student Progress & Achievements 
 
Student Learning 
 
In 2008, the emphasis on student learning outcomes continued to be a school focus. Literacy programs were 
extended across the Early Years with 8 students accessing a Reading Recovery program. The Bridges Literacy 
Program was introduced for Middle Years students and 5 students accessed the Program. The Picture Exchange 
Communication System operated across the whole school with a designated coordinator supporting its 
implementation. 

 
 
 
 
Satisfactory completion rates  
 
The number of students participating and completing VCAL was maintained, but reflected a slight enrolment drop 
from 2007. We have a significant and rewarding partnership with Swan Hill College. This partnership includes the 
successful inclusion of our students in Hospitality, Automotive, Retail & Business Certificate courses at the 
College. In 2008, we again offered Agriculture and Conservation & Land Management on our Campus. 
 
The 3 year curriculum cycle for the VCAL Certificate continues to emphasise Literacy, Numeracy and 
Employability Skills. 
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Percentage of students who made satisfactory or better progress in English  
 
 
The percentage of students assessed as making satisfactory progress continued to be high. This reflects the 
specific, individual goals that are identified and reviewed at least once each term. 
 

Student Learning       

      

 
 

    

     

     

     

     

     

     

     

     

     

     

     

     

     

      
Reporting on PSD students  
 

Teacher Assessment of Student Progress was completed for English, Mathematics, Science, ICT, The Arts, 
H&PE and Civics & Citizenship. Student Reports were again based on the 6 point scale allowing a more accurate 
Teacher Assessment. Data was similar to the previous year reflecting the school’s rigorous approach to setting 
achievable (SMART) goals. 
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Student Engagement and Wellbeing 
 
 
 
Average number of absent days per student  
 
 
 

     

 
 

    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     Analysis of absent data had shown that the majority of student absence was attributed to middle and senior year 
students who had transferred to the school in the previous 12-18 months. A key improvement strategy was to 
have a student induction program that focussed on these students’ strengths and interests. As well the school 
introduced the “It’s not ok to be away program”. As demonstrated by the graph, our average number of absent 
days has improved markedly over 3 years. Interestingly, as it did in 2007, analysis of 2008 data showed an 
overall decrease in absent days for all students.  
 
 
Students' school connectedness  
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     Our students have completed the Student Opinion Survey for the past five years. Again as we did in 2007, a 
designated staff member administered the survey to maintain a consistent approach for its completion as 
compared to the previous practice of several staff administering the survey. There was no obvious change to the 
average score on the Student connectedness to school graph. 
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Student Pathways and Transitions 
 
2008 was the 5th year that we offered VCAL. A key improvement strategy for 2008 was for all 15-18 year olds to 
have a digital portfolio. This is a major project and we will continue to refine our process and methods as ICT 
rapidly changes. For 2008, Pathways continued to be Murray Human Services for our severe to profound 
intellectually disabled and TAFE for students with a Mild Intellectual Disability. 
 
A link with Early Intervention Services was strengthened with invitations to the service to attend our Open Day. 
This occurred in May 2008 allowing for eight 2009 preps to commence a one day a week Transition Program 
during 4th Term 2008. Meetings with pre-school staff, support staff and families were coordinated for information 
sharing. 
 
In December 2008 we again held Flying Start. The 2007 program was reviewed and found to be successful so a 
similar format occurred.  For the 1st 2 days of the week, the 2009 class teacher spent time visiting and observing 
their students in their classroom. The last 3 days of the week all students were placed with their 2009 teacher. 
Staff evaluation was favourable.  
 
Exit student data reported in the school level report is not specific to the ungraded specialist student population. 
School student exit data is reported in the table below for the years 2004 -08. 
 
 
 

December 

2004 

Murray Human 

Services Swan Hill – 

Program Options 

1.0 

 TAFE disability stream 

- Certificate of Work 

Education 

1.0 

 Employment 1.0 

   

December 

2005 

Murray Human 

Services Swan Hill – 

Program Options 

3.0 

 TAFE disability stream 

- Certificate of Work 

Education 

1.0 

   

December  

2006 

Murray Human 

Services Swan Hill – 

Program Options 

3.0 

 TAFE disability stream 

- Certificate of Work 

Education 

4.0 

 Wodonga Adult 

Services-Program 

Options 

1.0 

   

December 

2007 

Murray Human 

Services Swan Hill – 

Program Options 

2.6 
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 TAFE disability stream 

- Certificate in Pre 

Vocation 

- Certificate of Work 

Education 

 

0.8 

 

2.0 

 Deniliquin Adult 

Services-Program 

Options 

1.0 

 Employment 0.6 

   

December 

2008 

Murray Human 

Services Swan Hill – 

Program Options 

1.6 

 TAFE disability stream 

- Certificate of Work 

Education 

1.4 

 Other 1.0 
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Future Directions 
 
Improvement strategies for the following year will consolidate progress made in the previous 12 months. 
 
2009 will be the 1st year for our Strategic Plan 2009-12. 
 

Key improvement strategies will include a documented English curriculum designed for students with mild 
to moderate intellectual range, an effective behaviour modification program that will motivate students to 
attend school regularly and maintenance of an effective VCAL program and consolidation of links with 
pre school services. 

 
 
School programs will continue to reflect the social and emotional wellbeing of students. 
 
Reference sources include 
Á School Strategic Plan/School Charter 
Á Annual Implementation Plan 
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Financial Performance and Position 
 
The recommended word length for this section is approximately 400 words. 
 
In this section, schools should reflect on their financial performance and how this supported their plans for 
improvement. 

    

Financial Performance ð  
Operating Statement Summary 

for the year ending 31st December, 2008 

  Revenue  2008 Actual 

DE&T Grants 256098 

Commonwealth Government 
Grants 

13563 

State Government Grants 10952 

Other 77876 

Locally Raised Funds 82948 

Total Operating Revenue 441438 

  

Expenditure  

Salaries and Allowances 100547 

Bank Charges 145 

Consumables 27210 

Books and Publications 1000 

Communication Costs 9026 

Furniture and Equipment 35196 

Utilities 11284 

Property Services 165192 

Travel and Subsistence 296 

Motor Vehicle Expenses 17278 

Administration 4166 

Health and Personal 
Development 

65 

Professional Development  9356 

Trading and Fundraising 21755 

Support/Service 37300 

Miscellaneous 35666 

Total Operating 
Expenditure 

474483 

  

Net Operating Surplus/-
Deficit 

-33045 

Capital Expenditure  37489 

Please note that the above amounts do not include 
any credit revenue or expenditure allocated or spent 
by the school through its Student Resource 
Package 
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Financial Position 
as at 31st December, 2008 

Funds Available 2008 Actual 

 High Yield Investment Account 95536.97 
Official Account 8509.82 
Other Bank Accounts( listed 
individually) 

 

(insert)  
(insert)  

Total Funds Available 104046.79 

Financial Commitments 2008 Actual 

School Operating Reserve 38000 

Co-operative Bank Account  

Assets or Equipment 
Replacement < 12 months 

 

Revenue Receipted in 
Advance 

 

Building/Grounds including 
SMS < 12 months 

50000 

Region /Clusters 
Funds/School Based 
Programs  < 12 months 

4924.50 

Provision Accounts < 12 
months 

 

Repayable to DEECD  

Other Recurrent Expenditure 
(Accounts Payable) 

 

Assets or Equipment 
Replacement > 12 months 

3122.29 

Building/Grounds including 
SMS > 12 months 

8000 

Region /Clusters 
Funds/School Based 
Programs  > 12 months 

 

Provision Accounts > 12 
months 

 

Co-operative loan >12 
months 

 

Beneficiary/Memorial 
Accounts 

 

Total Financial  
Commitments 

66046.79 
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School Contact Information 
 
Address: 

 
27-33 Yana St Swan Hill 

 
Principal: 

 
Graeme Scoberg 
 

 
School Council President: 

 
Dianne Wright 
 

 
Telephone: 

 
50 323 683 

 
Email: 

 
swan.hill.ss@edumail.vic.gov.au 

 
Web site: 

 
www.swanhillspec.vic.edu.au 
 

 

This report contains summary data extracted from 
the School Level Report. If you would like to access 
the School Level Report, please contact Swan Hill 
Specialist School. 
 

 

 


