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School Overview

As identified in the School Charter, curriculum
provision continued to be stimuating and
appropriate. A key Improvement strategy was to
review the school's curriculum in line with VELS
implementation. Extension programs in Art, H&PE,
Science and Technology, Music and Visual Literacy
were continued for Early and Middle Years. A
Special Needs teacher provided additional
programs in Literacy and Numeracy for Mddle
Years students. A Sensory Art Program was
introduced to cater for high needs students.

In addition, a designated teacher ensured that
communication  programs  were  consistently
implemented across the whole school as well as
providing information sessions for families to
strengthen the schoolhome link. An  additional
refurbished mod 5 was operational from the
beginning of 2007. This provided additional learning
space for our extension prograns.
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Consultancy was provided by South Australian
Dowmn Syndrome Society and a Behaviour
Management expert, again to ensure programs
were implemented consistently at a schod level.
The support was also provided to families as a

means to maintain and strengthen the family/school
link.

Literacy and Numeracy continued to be the focus
for Early Years, Functional Literacy and Numeracy
for Middle Years and VICAL for Senior Years.

Student enrolments

Student enrolment was maintained with 66
students enrolled on Census Day in 2006 compared
to 65 in 2007. However the student population was
more transient with 8 exiting and enralling students
during the 2007 year. The schoadl's organisational
structure reflected the overall stability of enrolments
with Rooms 1 & 2 identified as Early Years, Rooms
3, 4 & 5 as Mdde Years and Roons 6 & 7 as
Seniors.

Demographics




Parent Satisfaction

Parent Opinion as it relates to General Satisfaction
with the school (6.87) was above the State Mean

(6.05).

Commonwealth Requirements
Teacher Satisfaction

The average score for teacher satisfaction (morale)
at this school was 78.3 on a scale from O to 100
where 100 is the best passible score.

Teacher Absence

The average number of days absent per teacher
was 7.7 days.

Teacher Retention

Of the 14 teaching staff at Swan Hill Specialist
School at June 2006 (including those on leave
without pay), 12 or 86% were still at the school at
June 2006. This figure across all Government
schools was 86%.
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Teacher participation in professional
learning

All teaching staff have participated in professional
learning throughout the year. This indudes the
Induction / Mentoring Program for Beginning
teachers as well as specific school focussed and
individual professional learning.

Teacher Qualifications

All teachers in Victorian Govemment schools are

registered with the Victorian Institute of Teaching.

The requirements for registration with the Victorian

Institute of Teaching can be found at;

http:/Mwwy.vit.vic.edu.au/content.asp?Document
1D=241"




Principal’s Report

In preparing this report we extend our thanks and
appreciation to all of thase who have contributed to
the success of the schoadl during 2007; students,
staff, school coundillors, parents/carers, Parents
Club and community members.

Curriculum options continued to be developed with
timetabled  specialist classes and specia
needsitherapy programs. A bike path wes
established as well as further development of the
Community Farm/Garden project. An overall school
focus was the “It's Not ok to be Away" program as
well as embedding consistent behaviour

management prograns.

Undoubtedly the highlight was the installation of our
indoor therapy pool at a cost of $300 000. The
Schoal Community raised $150 000 of this amount,
a truly fantastic effort. The pool will be operational in
2008.
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Qur extensive camping program covering all age
groups and classes continued and maximised our
student’s growing independence. A 2 year plan was
formalised to embrace the newly introduced Safety
Guidelines.

Two key improvement strategies targeted
curiclum  documentation and  Performance
Development. The curriculum was reviewed in line
with VELS implementation with a new reporting
format introduced. The Principals of Learning and
Teaching were imbedded in teacher practice,
highlighted by the school meeting the standards for
Performance and Develgpment Culture.



Student Progress &
Achievements

Student Learning

In 2007, the enphasis on student leaming
outcomes continued to be a schoadl focus. Literacy
programs were extended across the Early Years
with 8 students accessing a Reading Recovery
program Qur Individual Leaming Plans and Reports
were reviewed and aligned to VELS, as well as a
documented curriculum providing program offerings
and themetic units.

Satisfactory completion rates

-The number of students participating and
completing VCAL was maintained, reflecting our
similar enroment for 2006. We have a significant
and rewarding partnership with Swan Hill College.
This partnership indudes the successful inclusion of
our students in Hospitality, Automotive, Retall &
Business Certificate courses at the College. In
2007, we again offered Agriculture on our Campus
and for the first time offered Conservation & Land
Management and Hairdressing.

The 3 year curriculum cycle for the VVCAL Certificate
was reviened. The emphasis will continue to be on

Literacy, Numeracy and employability skills.
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Percentage of students who made satisfactory
or better progress in English

Student
Learning

The percentage of students assessed as making
satisfactory progress continued to be high. This
reflects the specific, individual goals that are
identified and reviewed at least once each term.

Reporting on Program for Students with
Disabilities (PSD) students

Teacher Assessment of Student Progress was
completed for English, Mathematics, Science, ICT,

The Arts, H&PE and Civics & Citizenship. 2007 wes <~~~ |

the first time that our Student Reports were based
on the 6 paint scale alloning a more accurate
Teacher Assessment. This may account for the
increased number of students assessed in 2007 as
satisfactory or good. See School Level Report. Data
will be examined in future years.



Student Pathways and
Transitions

2007 was the 4™ year that we offered VVCAL. A key
improvement strategy for 2007 was for our 15 year
olds to be introduced to a Managed Individual
Pathway Plan. All students aged 15-18 years have
this Pathway Plan. As well our 18 year olds Plan
became a digital portfolio. For 2007, Pathways
continued to be Murray Human Services for our
severe to profound intellectually disabled and TAFE
for students with a Mild Intellectual Disability.

Akey improvement strategy was to link with Early
Intervention Services. This was commenced in May
2007 allowing for three 2008 preps to commence a
one day a week Transition Program during 4% Term
2007. Meetings with pre-school staff, support staff
and families were coordinated for information
sharing.

In December 2007 we again held Hying Start. The
2006 programwas reviewed and modified. For the
1st 2 days of the week, the 2008 class teacher spent
time visiting and olaserving their students in their
classroom The last 3 days of the week all students
were placed with their 2008 teacher. Staff
evaluation was favourable.

Bxit student data reported in the school level report
is not specific to the ungraded specialist student
population. School student exit data is reported in
the table below for the years 2004 -07.
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December
2004

Murray Human
Services Swan Hill —
Program Options

1.0

TAFE disability stream
- Certificate of Work
Education

1.0

Employment

1.0

December
2005

Murray Human
Services Swan Hill —
Program Options

3.0

TAFE disability stream
- Certificate of Work
Education

1.0

December
2006

Murray Human
Services Swan Hill —
Program Options

30

TAFE disability stream
- Certificate of Work
Education

40

Wodonga Adult
Services-Program
Options

10

December
2007

Murray Human
Services Swan Hill —
Program Options

26

TAFE disability stream
- Certificatein Pre
Vocation

- Certificate of Work
Education

0.8

20

Deniliquin Adult
Services-Program
Options

1.0

Employment

0.6
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Student Engagement and
Wellbeing

Average number of absent days per student

Analysis of alsent data had shown that the majority
of student absence was attributed to middle and
senior year students who had transferred to the
schoal in the previous 12-18 months. A key
improvement strategy was to have a student
induction program that focussed on these students’
strengths and interests. As well the school
introduced the “It's not ok to be away program’”. As
demonstrated by the graph, our average number of
absent days improved from 20.3t0 18.3.
Interestingly, analysis of 2007 data showed an
overall decrease in absent days for all students.

Students' school connectedness

Qur students have conpleted the Student Opinion
Survey for the past four years. For 2007 a
designated staff member administered the survey to
maintain a consistent approach for its completion as
compared to the previous practice of several staff
administering the survey. There was no obvious
change to the average score on the Student
connectedness to school graph.



Future Directions

Improvement strategies for the following year will
consolidate progress mede in the previous 12
months.

2008 will be a year dof review with a Strategic Plan
written for the following three years.

Key improverment strategies will include a review of
the English Curriculum and Restorative Practices
and the Utranet will be implemented. The link
between school and home will be strengthened by
the establishment of Attendance Conferences with a
Home Visit program to improve Student Attendance.
Digital portfolios will be developed for students aged
15-17 years. Behaviour Management practices and
Visual Literacy programs will be imbedded in
classroom practice and students will regularly
access the Therapy Podl.

Schoal programs will continue to reflect the social
and emational wellbeing of students.

Reference sources include
School Strategic PlarvSchool Charter
Annual Implementation Plan
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FHnancial Performance

Committed funds from 2006 were expended in
2007. The Therapy Pool wes completed at a cost
approaching $300 000. As well, ground
developments continued with the highlight being the
establishment of the bike track and Community
Garden. Fundraising for these projects had been
over several years with a figure of $177 500 brought
forward from 2006. Therefore, completion of the
projects has reduced our Account Balances.

Fnancial Performance
for the year ending 31st December, 2007
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Fnancial Position
as at 31st December, 2007

Revenue 2007 Actual
DE&T Grants 280150 Funds Available 2007 Actual
Commonwealth Government
Grarts 28168 High \rqlteld Investment 160 356.05
State Government Grants 12189 Official A 1453005
Qter 35221 Other Bank Accountsy{ listed
Total Operating Revenue 475041 (insert)

- (insert)
Expenditure (insert)
Salaries and Allowances 73736 B
Bark Charges 6708 Total Funds Available 174886.30
Consumebles — 31214 Financial Commitments 2007 Actual
Books and Publications 2340
Communication Costs 12615 Accounts Payable Control 50155
Furniture and Equipment 16538 Canps/Excursions
Utilities 13057 guwl:tsilng/Grounds induding | o 4y
Property Services 282 952 _ _
Travel and Subsistence o3 Special Programs inc Student

: Services

Motor Vehicle Expenses 14509 -
Administration 3848 Region /Clusters Funds
Health and Personal Professional Development
Development 517 Other Hoist 30000
Professional Development | 12951 ae::?n”;s ‘2‘02 go
Trading and Fundraisi 62 536 -
SuppI;?tISen/ice L 30299 School Operqnng Reserve 22589.19
Misoallaneous 28002 ol Fnancia 17488630
Total Operating 500 774
Expenditure
Net Operating Surplus/-
Deficit 117733
Capital Expenditure ( Cases
21 Finance Only)

Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource

Package
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School Contact Information

Address:

27-33 Yana St Swan Hill

Principal:

Graeme Scoberg

School Council President:

Dianne Wright
Telephone: 50 323 683
Email: swan.hill.ss@edumail.vic.gov.au
Web site:

www.swanhillspec.vic.edu.au

This report contains summary data extracted from the School
Level Report. If you would like to access the School Level
Report, please contact Swan Hill Specialist School.



